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2023 ACQUISITION AND CONSTRUCTION
REQUISITION

THREE RIVERS COMMUNITY DEVELOPMENT DISTRICT
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2023

The undersigned, a Responsible Officer of the Three Rivers Community Development
District (the “Issuer”) hereby submits the following requisition for disbursement under and
pursuant to the terms of the Master Trust Indenture from the Issuer to U.S. Bank Trust Company,
National Association, as successor to U.S. Bank National Association, as trustee (the “Trustee™),
dated as of September 1, 2019, as supplemented by that certain Fourth Supplemental Trust
Indenture dated as of July 1, 2023 (the “Indenture™) (all capitalized terms used herein shall have
the meaning ascribed to such term in the Indenture):

(1
)

3)
4

)

(6)

Requisition Number: 79

Name of Payee pursuant to Acquisition Agreement:
Doc Medics of Florida

7645 Gate Parkway, Suite 201

Jacksonville, FL 32256

Amount Payable: $ 46,110.00

Purpose for which paid or incurred (refer also to specific contract if amount is due
and payable pursuant to a contract involving progress payments, or, state Costs of
Issuance, if applicable): Handrail Construction Tributary Unit 15

Invoice 11152024

Fund or Account and subaccount, if any, from which disbursement to be made:
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2023

Indicate if this requisition is for Deferred Obligations and, if so, the amount:

The undersigned hereby certifies that:

1. U

or

obligations in the stated amount set forth above have been incurred by the Issuer,

O this requisition is for Costs of Issuance payable from the Acquisition and
Construction Fund that have not previously been paid;

each disbursement set forth above is a proper charge against the Acquisition and
Construction Fund and the applicable subaccount thereof;

each disbursement set forth above was incurred in connection with the acquisition
and/or construction of the Project;



4. each disbursement represents a Cost of the Project which has not previously been
paid.

The undersigned hereby further certifies that there has not been filed with or served upon
the Issuer notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive
payment of, any of the moneys payable to the Payee set forth above, which has not been released
or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing
payment on account of any retained percentage which the Issuer is at the date of such certificate
entitled to retain.

Attached hereto are originals or copies of the invoice(s) from the vendor of the property
acquired or the services rendered with respect to which disbursement is hereby requested.

THREE RIVERS COMMUNITY

DEVELOPMENT DISTRICT
By: @Z
Responsible Officer

CONSULTING ENGINEER’S APPROVAL FOR NON-COST OF ISSUANCE
REQUESTS ONLY

If this requisition is for a disbursement from other than Costs of Issuance, the undersigned
Consulting Engineer hereby certifies that this disbursement is for a Cost of the Project and is
consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the Project with respect to which such disbursement is being made;
and (iii) the report of the Consulting Engineer, as such report shall have been amended or modified

on the date hereof.
[ qﬁﬁMQ 1

CONSYLTING ENGINEER




— = DI.CK MEDICS (500) 616.5926
: of Florida dockmedicsfl.com
CBC 1254613

EC 13010192

Invoice 11152024

11/15/2024

Customer: Three River Community Development District
2300 Glades Rd Suite 410 W

Address: Tributary Unit 15

Re: Composite Handrails

: Design/Build approximately 530’ of composite handrail.

Project Cost: $ 46,110

e Boatlift Maintenance, Repairs and Conversions e Piling Refurbishing ® Bulkhead Repairs ® Dock Repairs and
Sealing e Floating Docks and Drive on Lifts e A full range of waterfront services, including new construction


https://dockmedicsfl.com
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2023 ACQUISITION AND CONSTRUCTION
REQUISITION

THREE RIVERS COMMUNITY DEVELOPMENT DISTRICT
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2023

The undersigned, a Responsible Officer of the Three Rivers Community Development District
(the “Issuer”) hereby submits the following requisition for disbursement under and pursuant to the
terms of the Master Trust Indenture from the Issuer to U.S. Bank Trust Company, National Association,
as successor to U.S. Bank National Association, as trustee (the “Trustee™), dated as of September 1,
2019, as supplemented by that certain Fourth Supplemental Trust Indenture dated as of July 1, 2023
(the “Indenture™) (all capitalized terms used herein shall have the meaning ascribed to such term in the

Indenture):
(1) Requisition Number: 80

(2) Name of Payee pursuant to Acquisition Agreement:
England-Thims & Miller, Inc.

First Citizens
ABA Routing #053100300
Jacksonville, FL.
Account #9061592290 - England, Thims & Miller, Inc.

3) Amount Payable: $ 68,456.44

(4) Purpose for which paid or incurred (refer also to specific contract if amount is due and
payable pursuant to a contract involving progress payments, or, state Costs of
Issuance, if applicable):

Invoice 217034 (Nov 2024) Tributary Unit 12 and 13 (WA#11, Amendment 2) 59,926.19

$

Invoice 217098 (Nov 2024) Master Site Planning (WA#7) $ 2,760.75

Invoice 217093 (Nov 2024) Hydrologic and Hydraulic Analysis for Tributary Units 12 and 13 $ 2,525.00
$

Invoice 217299 (Nov 2024) Unit 10 CEI Services (WA#15) 525.00

Invoice 217110 (Nov 2024) Unit 15 CEI Services (WA#18) $ 2,719.50
TOTAL REQUISITION $ 68,456.44

(5) Fund or Account and subaccount, if any, from which disbursement to be made:
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2023

(6) Indicate if this requisition is for Deferred Obligations and, if so, the amount:

The undersigned hereby certifies that:

1. 0 obligations in the stated amount set forth above have been incurred by the Issuer,

or



O this requisition is for Costs of Issuance payable from the Acquisition and
Construction Fund that have not previously been paid;

2. each disbursement set forth above is a proper charge against the Acquisition and
Construction Fund and the applicable subaccount thereof;

3. each disbursement set forth above was incurred in connection with the acquisition and/or
construction of the Project;

4. each disbursement represents a Cost of the Project which has not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the
Issuer notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive
payment of, any of the moneys payable to the Payee set forth above, which has not been released or
will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing
payment on account of any retained percentage which the Issuer is at the date of such certificate entitled
to retain.

Attached hereto are originals or copies of the invoice(s) from the vendor of the property
acquired or the services rendered with respect to which disbursement is hereby requested.

THREE RIVERS COMMUNITY DEVELOPMENT

DISTRICT
Responsible Officer

CONSULTING ENGINEER’S APPROVAL FOR NON-COST OF ISSUANCE
REQUESTS ONLY

If this requisition is for a disbursement from other than Costs of Issuance, the undersigned
Consulting Engineer hereby certifies that this disbursement is for a Cost of the Project and is consistent
with: (i) the applicable acquisition or construction contract; (ii) the plans and specifications for the
portion of the Project with respect to which such disbursement is being made; and (iii) the report of the
Consulting Engineer, as such report shall have been amended or modified on the date hereof.

S R
[ De A W ]
CONSULTING ENGINEER




E I I I l ENGLAND-THIMS & MILLER 14775 Old St. Augustine Road, Jacksonville, FL 32258
etminc.com | 904.642.8990

Three Rivers Community Development District November 27, 2024
c/o Wrathell, Hunt and Associates, LLC Invoice No: 217034
2300 Glades Road, Suite 410W Total This Invoice $59,926.19
Boca Raton, FL 33431
Project 21131.01000 Tributary Unit 12 and 13 WA #11 Amed #2
Professional Services rendered through November 23, 2024
Phase 01. Preliminary Engineering /Mass Grading
Percent Current
Fee Complete Earned Billing
1.Preliminary Engineering/Mass Grading
1.Stormwater Modeling & Calculations 13,900.00 50.00 6,950.00 6,255.00
2.Final Mass Grading Eng./Const. Docs. 15,100.00 0.00 0.00 0.00
3.1.Permitting-Nassau County 7,400.00 0.00 0.00 0.00
3.2.Permitting-SJRWMD ERP 14,900.00 50.00 7,450.00 7,450.00
4.Final Development Plan (Unit 12) 17,350.00 90.00 15,615.00 1,735.00
5.Final Development Plan (Unit 13) 17,350.00 80.00 13,880.00 3,470.00
Total Fee 86,000.00 43,895.00 18,910.00
Total Fee 18,910.00
Total this Phase $18,910.00
Phase 01.1. Site Plan Revisions
Labor
Hours Rate Amount
Planner
Menke, Ashlee 11/2/2024 1.75 173.00 302.75
Menke, Ashlee 11/16/2024 2.00 173.00 346.00
GIS Analyst
Pulsford, Colleen 11/9/2024 75 146.00 109.50
Adminstrative Support
Saloum, Sara 11/23/2024 11.50 99.00 1,138.50
Totals 16.00 1,896.75
Total Labor 1,896.75
Billing Limits Current Prior To-Date
Labor 1,896.75 3,114.00 5,010.75
Limit 3,500.00
Adjustment -1,510.75

Total this Phase $386.00




Project 21131.01000 Tributary Unit 12 and 13 Invoice 217034

Phase 02. Construction Document Preparation
Percent Current
Fee Complete Earned Billing
2.Construction Document Preparation
7.Final Subdivision Const. Documents 71,250.00 50.00 35,625.00 17,812.50
8.Sanitary Sewer Pump Station Design 21,500.00 50.00 10,750.00 10,750.00
9.Code Minimum Landscape Plan 6,300.00 50.00 3,150.00 3,150.00
11.Electric Design Coordination 6,400.00 0.00 0.00 0.00
Total Fee 105,450.00 49,525.00 31,712.50
Total Fee 31,712.50
Total this Phase $31,712.50
Phase 02.1. Regulatory Permitting
Percent Current
Fee Complete Earned Billing
2.1.Regulatory Permitting
1.Nassau County Const. Plan Review 10,500.00 25.00 2,625.00 2,625.00
2.JEA Utility Plan Review 7,500.00 25.00 1,875.00 1,875.00
3.JEA Sanitary Sewer Coll Sys Gen Permit 2,000.00 0.00 0.00 0.00
4.JEA Water Dist. Sys Gen Permit 2,000.00 0.00 0.00 0.00
5.SJRWMD ERP Modification 9,800.00 0.00 0.00 0.00
Total Fee 31,800.00 4,500.00 4,500.00
Total Fee 4,500.00
Total this Phase $4,500.00
Phase 03. Project Management
Labor
Hours Rate Amount
Executive Vice President
Wild, Scott 11/2/2024 1.00 362.00 362.00
Wild, Scott 11/9/2024 2.00 362.00 724.00
Vice President
Katsaras, George 11/16/2024 1.50 280.00 420.00
Katsaras, George 11/23/2024 3.50 280.00 980.00
Senior Engineer/Senior Project Manager
Wild, Scott 11/23/2024 1.00 244.00 244.00
Project Manager
Milligan, Neal 10/5/2024 1.50 216.00 324.00
Sr. Landscape Architect
Korman, Jon 11/2/2024 3.00 195.00 585.00
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Project 21131.01000 Tributary Unit 12 and 13 Invoice 217034
Korman, Jon 11/9/2024 1.00 195.00 195.00
Korman, Jon 11/23/2024 1.00 195.00 195.00
Totals 15.50 4,029.00
Total Labor 4,029.00
Billing Limits Current Prior To-Date
Labor 4,029.00 5,253.00 9,282.00
Limit 15,000.00
Remaining 5,718.00
Total this Phase $4,029.00
Phase XP Expenses
Expenses
Delivery / Messenger Svc 253.64
Permits 84.35
Total Expenses 1.15 times 337.99 388.69
Total this Phase $388.69
Total This Invoice $59,926.19
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E I I I l ENGLAND-THIMS & MILLER 14775 Old St. Augustine Road, Jacksonville, FL 32258
etminc.com | 904.642.8990

Three Rivers Community Development District November 27, 2024
c/o Wrathell, Hunt and Associates, LLC Invoice No: 217098
2300 Glades Road, Suite 410W [Total This Invoice $2,760.75|
Boca Raton, FL 33431
Project 22121.00000 Three Rivers CDD - (WA#7) MASTER SITE PLANNING
Professional Services rendered through November23.2024 _  _ _ _ _ _ _ _ _ _ _ _ _ __ _________.
Phase 01 Master Site Planning
Labor
Hours Rate Amount
Senior Technician/Senior Specialist
Merrell, Scott 11/2/2024 75 163.00 122.25
Merrell, Scott 11/9/2024 2.00 163.00 326.00
GIS Consultant
Tindell, Jordon 11/9/2024 .50 150.00 75.00
Totals 3.25 523.25
Total Labor 523.25
Billing Limits Current Prior To-Date
Total Billings 523.25 33,811.50 34,334.75
Limit 35,000.00
Remaining 665.25
Total this Phase $523.25
Phase 02 Master Plan Coordination
Billing Limits Current Prior To-Date
Total Billings 0.00 15,000.00 15,000.00
Limit 15,000.00
Total this Phase 0.00
Phase 03 Master Planning Coordination Meetings
Labor
Hours Rate Amount
Executive VP/Chief Engineer
Wild, Scott 11/2/2024 1.00 335.00 335.00
Wild, Scott 11/16/2024 1.00 335.00 335.00
Vice President
Spofford, Raymond 10/5/2024 .50 260.00 130.00
Project Manager
Milligan, Neal 11/2/2024 2.50 200.00 500.00
Engineer

Horrell, Nicholas 11/2/2024 1.50 175.00 262.50




Project 22121.00000 Three Rivers CDD - (WA#7) MASTER SITE P Invoice 217098
Horrell, Nicholas 11/23/2024 1.00 175.00 175.00
Sr. Planner/Planning Manager
Dendor, Casey 11/23/2024 2.50 200.00 500.00
Totals 10.00 2,237.50
Total Labor 2,237.50
Billing Limits Current Prior To-Date
Total Billings 2,237.50 34,996.50 37,234.00
Limit 40,000.00
Remaining 2,766.00
Total this Phase $2,237.50
Phase XP Expenses
Total this Phase 0.00
Total This Invoice $2,760.75
Outstanding Invoices
Number Date Balance
215960 10/3/2024 4,552.25
216470 10/31/2024 5,820.00
Total 10,372.25
Total Now Due $13,133.00
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E I I I I ENGLAND-THIMS & MILLER 14775 Old St. Augustine Road, Jacksonville, FL 32258
etminc.com | 904.642.8990

Three Rivers Community Development District November 27, 2024
c/o Wrathell, Hunt and Associates, LLC Invoice No: 217093
2300 Glades Road, Suite 410W Total This Invoice $2,525.00)

Boca Raton, FL 33431

Project 22388.00000 Hydrologic and Hydraulic Analysis for Tributary Units 12 and 13
Professional Services rendered through November 23, 2024
Phase . Lump Sum Services
Percent Current
Fee Complete Earned Billing
1 & 2 Existing Conditions Modeling 6,100.00 100.00 6,100.00 0.00
3. Proposed Conditions Modeling 9,500.00 20.00 1,900.00 1,900.00
4. Mapping 1,900.00 0.00 0.00 0.00
5. Memo 2,500.00 25.00 625.00 625.00
6. CLOMR 11,000.00 0.00 0.00 0.00
7. ETM Coordination 4,650.00 19.6774 915.00 0.00
Total Fee 35,650.00 9,540.00 2,525.00
Total Fee 2,525.00
Total this Phase $2,525.00
Phase XP Expenses
Total this Phase 0.00

Total This Invoice $2,525.00




INVOICE

Please Remit To:

Gemini Engineering & Sciences, Inc.
12926 Gran Bay Parkway West, Suite 210
Jacksonville, Florida 32258

TEL (904) 217-7485

PLEASE NOTE NEW ADDRESS

@
P RMI,\@

Engineering & Sciences, inc.

Invoice Date: October 31, 2024

Invoice No: 22073 - 02

Project No: 22073

Project Name: Tributary Units
12 and 13

England, Thims & Miller, Inc.

Mr. Scott Wild, P.E.

Executive Vice President/Shareholder
14775 Old St. Augustine Road
Jacksonville, Florida 32258

For professional services rendered through October 31, 2024.

Previously Current Invoice
Task Description Task Fee % Complete Invoiced Amount
Tasks 1-2 (Existing Conditions Modeling) $6,100 100.00% $  6,100.00 $ 5
Task 3 (Proposed Conditions Modeling) $9,500 2000% $ - $ 1,900.00
Task 4 (Mapping) $1,900 0.00% $ - $ -
OPTIONAL TASKS
Task 5 (Memo) $2,500 25.00% $ - 3 625.00
Task 6 (CLOMR) $11,000 0.00% $ - $ 5
TOTAL FEE EARNED $ 8,625.00
LESS PREVIOUS BILLINGS  § 6,100.00
Amount Due This Invoice $ 2,525.00
Notes:

- Additional culvert sizing performed, with results provided to ETM.

e

Ki Hong Pak, PE, President

Payment is due upon receipt. A service charge of 18% per annum may be added on accounts outstanding aover 30 days from date of invoice.




E I I I l ENGLAND-THIMS & MILLER 14775 Old St. Augustine Road, Jacksonville, FL 32258
etminc.com | 904.642.8990

Ernesto Torres December 02, 2024
Three Rivers Community Development District Invoice No: 217299
c/o Wrathell, Hunt and Associates, LLC Total This Invoice $525.00|
2300 Glades Road, Suite 410W
Boca Raton, FL 33431
Project 22443.00000 Three Rivers CDD-Unit 10 CEl Services (WA#15)
Professional Services rendered through November 23, 2024
Phase 01 Limited Construction Administration Serv
Labor
Hours Rate Amount
Project Manager
Brooks, Jeffrey 11/16/2024 25 200.00 50.00
Milligan, Neal 11/16/2024 1.00 200.00 200.00
Milligan, Neal 11/23/2024 .50 200.00 100.00
Engineer
Horrell, Nicholas 11/23/2024 1.00 175.00 175.00
Totals 2.75 525.00
Total Labor 525.00
Billing Limits Current Prior To-Date
Total Billings 525.00 75,510.00 76,035.00
Limit 80,000.00
Remaining 3,965.00
Total this Phase $525.00
Phase 02 Progress Meetings
Billing Limits Current Prior To-Date
Total Billings 0.00 12,421.75 12,421.75
Limit 12,960.00
Remaining 538.25
Total this Phase 0.00
Phase 03 Owner Requested Plan Revisions
Billing Limits Current Prior To-Date
Total Billings 0.00 9,840.00 9,840.00
Limit 10,000.00
Remaining 160.00
Total this Phase 0.00

Phase 04 Reimbursable Expenses




Project 22443.00000

Three Rivers CDD-Unit 10 CEl Services (W

217299

Outstanding Invoices
Number
215986
216484
Total

Date
10/3/2024
10/31/2024

Balance
6,376.50
610.53
6,987.03

Total this Phase

Total This Invoice

Total Now Due

0.00

$525.00

$7,512.03
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E I I I l ENGLAND-THIMS & MILLER 14775 Old St. Augustine Road, Jacksonville, FL 32258
etminc.com | 904.642.8990

Three Rivers Community Development District November 27, 2024
c/o Wrathell, Hunt and Associates, LLC Invoice No: 217110
2300 Glades Road, Suite 410W Total This Invoice $2,719.50]
Boca Raton, FL 33431
Project 22443.01000 Three Rivers CDD-Unit 15 CEl Services (WA#18)
Professional Services rendered through November 23,2024  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ________.
Phase 01. Limited Construction Administration Serv
Labor
Hours Rate Amount
Executive VP/Chief Engineer
Wild, Scott 11/2/2024 1.00 335.00 335.00
Wild, Scott 11/9/2024 1.00 335.00 335.00
Wild, Scott 11/16/2024 1.00 335.00 335.00
Project Manager
Brooks, Jeffrey 11/2/2024 .50 200.00 100.00
Brooks, Jeffrey 11/16/2024 25 200.00 50.00
Milligan, Neal 11/2/2024 .50 200.00 100.00
Milligan, Neal 11/16/2024 1.00 200.00 200.00
Milligan, Neal 11/23/2024 .50 200.00 100.00
Engineer
Horrell, Nicholas 11/2/2024 2.50 175.00 437.50
Horrell, Nicholas 11/23/2024 1.00 175.00 175.00
CEl Project Manager/Project Admin.
Donchez, James 11/2/2024 1.00 184.00 184.00
Donchez, James 11/9/2024 .50 184.00 92.00
Donchez, James 11/16/2024 1.00 184.00 184.00
Donchez, James 11/23/2024 .50 184.00 92.00
Totals 12.25 2,719.50
Total Labor 2,719.50
Billing Limits Current Prior To-Date
Total Billings 2,719.50 38,161.00 40,880.50
Limit 69,108.00
Remaining 28,227.50
Total this Phase $2,719.50
Phase 02. Progress Meetings
Billing Limits Current Prior To-Date
Total Billings 0.00 660.00 660.00
Limit 13,524.00

Remaining 12,864.00




Project 22443.01000 Three Rivers CDD-Unit 15 CEl Services (W Invoice 217110
Total this Phase 0.00
Phase 03 Owner Requested Plan Revisions
Billing Limits Current Prior To-Date
Total Billings 0.00 1,470.00 1,470.00
Limit 10,000.00
Remaining 8,530.00
Total this Phase 0.00
Phase 04 Reimbursable Expenses
Billing Limits Current Prior To-Date
Total Billings 0.00 0.00 0.00
Limit 500.00
Remaining 500.00
Total this Phase 0.00
Total This Invoice $2,719.50
Outstanding Invoices
Number Date Balance
215987 10/3/2024 5,299.50
216485 10/31/2024 1,875.00
Total 7,174.50
Total Now Due $9,894.00
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RESOLUTION 2025-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE THREE
RIVERS COMMUNITY DEVELOPMENT DISTRICT ELECTING AND
REMOVING OFFICERS OF THE DISTRICT AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Three Rivers Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes; and

WHEREAS, the District’s Board of Supervisors desires to elect and remove Officers of the
District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THREE RIVERS COMMUNITY DEVELOPMENT
DISTRICT THAT:

SECTION 1. The following is/are elected as Officer(s) of the District effective December
10, 2024:

Gregg Kern is elected Chair

Mike Taylor is elected Vice Chair

Brad Odom is elected Assistant Secretary
Joe Cornelison is elected Assistant Secretary
Rose Bock is elected Assistant Secretary

SECTION 2. The following Officer(s) shall be removed as Officer(s) as of December 10,
2024:

Page 1 of 2



SECTION 3. The following prior appointments by the Board remain unaffected by this
Resolution:

Craig Wrathell is Secretary
Ernesto Torres is Assistant Secretary
Craig Wrathell is Treasurer
Jeff Pinder is Assistant Treasurer

PASSED AND ADOPTED THIS 10™ DAY OF DECEMBER, 2024.

ATTEST: THREE RIVERS COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice ‘Cﬁe(ri;, Board of Supervisors

Page 2 of 2
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THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL STATEMENTS
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THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET

GOVERNMENTAL FUNDS
NOVEMBER 30, 2024
Debt Debt Debt Debt Capital Capital Capital Capital
Service Service Service Service Debt Projects Projects Projects Projects
Fund Fund Fund Fund Service Fund Fund Fund Fund Total
General Series Series Series Series Fund Series Series Series Series Governmental
Fund 2019A-1 2019A-2 2021B 2021B SSA Series 2023 2019 2021B 2021B SSA 2023 Funds
ASSETS
Cash $ 171,772 $ -3 - 8 -3 - 8 - - 8 - 8 - $ - $ 171,772
Investments
Revenue - 379,897 - 3,918 2,522 33,800 - - - - 420,137
Reserve - 888,419 - 14,850 285,594 1,047,541 - - - - 2,236,404
Prepayment - 1,871 3,404 196,226 - 45,127 - - - - 246,628
Construction - - - - - - - 17,932 300,775 5,343 324,050
Construction - master - - - - - - 21 - - - 21
Construction - neighborhood - - - - - - - - - 5
Cost of issuance - - - - - 21,300 - - - 21,300
Capitalized interest - - - - - 3,191 - - - - 3,191
Interest - - - 3,586 - 19,320 - - - - 22,906
General redemption - - - - 507 - - - - - 507
Undeposited funds - - - - - - - - 12,255 - 12,255
Due from developer 99,566 - - - - - - - 180,938 55,169 335,673
Due from Three Rivers Developers - 12,145 - - 46,796 79,124 - - - - 138,065
Due from other 3,422 - - - - - - 6 450 - 3,878
Due from general fund - 94,481 - - - 19,124 - - - - 113,605
Due from debt service fund 2019A-1 - - 5,509 - - - - - - - 5,509
Due from capital projects fund 2021B - - - - - - - - 6,870 - 6,870
Utility deposit 33,976 - - - - - - - - - 33,976
Prepaid expense 6,902 - - - - - - - - - 6,902
Total assets $ 315638 § 1,376,813 § 8913 § 218580 $ 335419 $ 1,268,527 26 % 17,938 $ 501,288 $ 60,512 $ 4,103,654
LIABILITIES
Liabilities:
Accounts payable $ 62,105 $ - 8 -3 - 8 -8 - - 8 - 8 -8 - $ 62,105
Amenity deposits 250 - - - - - - - - - 250
Due to Developer 246 - - - - - - - - - 246
Credit Card 2,876 - - - - - - - - - 2,876
Due to other 6,891 - - - - - - - - - 6,891
Due to debt service fund 2019A-1 94,481 - - - - - - - - - 94,481
Due to debt service fund 2019A-2 - 5,509 - - - - - - - - 5,509
Due to debt service fund 2023 19,124 - - - - - - - - - 19,124
Due to capital projects fund 2021BSAA - - - - - - - 6,870 - - 6,870
Contracts payable - - - - - - - 10,084 - 55,169 65,253
Retainage payable - - - - - - - 3,555 170,536 481,857 655,948
Developer advance 20,000 - - - - - - - - - 20,000
Total liabilities 205,973 5,509 - - - - - 20,509 170,536 537,026 939,553
DEFERRED INFLOWS OF RESOURCES
Unearned revenue 58,291 - - - - - - - - - 58,291
Deferred receipts 92,994 12,145 - - 46,796 79,124 - - - 55,169 286,228
Total deferred inflows of resources 151,285 12,145 - - 46,796 79,124 - - - 55,169 344,519
FUND BALANCES
Restricted for
Debt service - 1,359,159 8,913 218,580 288,623 1,189,403 - - - - 3,064,678
Capital projects - - - - - - 26 (2,571) 330,752 (531,683) (203,476)
Unassigned (41,620) - - - - - - - - - (41,620)
Total fund balances (41,620) 1,359,159 8,913 218,580 288,623 1,189,403 26 (2,571) 330,752 (531,683) 2,819,582
Total liabilities, deferred inflows of resources
and fund balances $ 315638 § 1,376,813 § 8913 _$ 218580 _$ 335419 _§ 1,268,527 26§ 17,938 $ 501,288 § 60,512 $ 4,103,654




THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED NOVEMBER 30, 2024

Current Year to % of
Month Date Budget Budget

REVENUES
Assessment levy: on-roll - net $ 92,232 $ 93,123 $ 855,626 11%
Assessment levy: off-roll - - 201,163 0%
Developer contribution 115,120 115,120 199,980 58%

Total revenues 207,352 208,243 1,256,769 17%
EXPENDITURES
Professional & administrative
Supervisor fees - - 9,000 0%
FICA - - 918 0%
Engineering 6,967 6,967 10,000 70%
Attorney - - 25,000 0%
Arbitrage - - 500 0%
DSF accounting: series 2019 625 1,250 7,500 17%
DSF accounting: series 2021 1,250 2,500 7,500 33%
DSF accounting: series 2022 - - 7,500 0%
DSF accounting: series 2023 625 1,250 7,500 17%
Dissemination agent: series 2019 83 167 1,000 17%
Dissemination agent: series 2021-B1 83 167 1,000 17%
Dissemination agent: series 2021-B2 83 167 1,000 17%
Dissemination agent: series 2022 - - 1,000 0%
Dissemination agent: series 2023 83 167 1,000 17%
Trustee: series 2019 4,256 4,256 4,300 99%
Trustee: series 2021-B1 - - 4,000 0%
Trustee: series 2021-B2 - - 4,000 0%
Trustee: series 2022 - - 4,000 0%
Trustee: series 2023 - - 4,000 0%
Audit - - 7,500 0%
Management 3,750 7,500 45,000 17%
O&M accounting 625 1,250 7,500 17%
Website - - 705 0%
ADA compliance - - 210 0%
Telephone 42 83 500 17%
Postage 37 37 750 5%
Insurance - 6,631 6,000 111%
Printing & binding 42 83 500 17%
Legal advertising 246 529 20,000 3%
Other current charges 22 5,244 500 1049%
Dues, licenses & subscriptions - 175 175 100%
Tax collector 15,956 15,973 17,826 90%

Total professional & administrative 34,775 54,396 207,884 26%




THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED NOVEMBER 30, 2024

Current Year to % of
Month Date Budget Budget
Operations & maintenance
Landscape maintenance 15,985 15,985 300,000 5%
Landscape contingency - - 20,000 0%
Lifestyle director 10,953 10,953 85,000 13%
Electric 5,417 5,857 60,000 10%
Reclaimed water 18,869 18,869 35,000 54%
Lake/stormwater maintenance 5,350 5,350 25,000 21%
Irrigation repairs - 3,203 10,000 32%
Total operations & maintenance 56,574 60,217 535,000 11%
Amenity center
Utilities
Telephone & cable 271 786 6,000 13%
Electric 1,186 2,274 25,000 9%
Water irrigation - - 5,000 0%
Gas - 78 1,500 5%
Trash removal - 200 3,000 7%
Security
Alarm monitoring - - 400 0%
Monitoring - - 3,000 0%
Access cards - - 2,000 0%
Management contracts
Landscape mainenance 2,848 2,848 55,000 5%
Landscape contingency - - 5,500 0%
Pool maintenance 2,500 5,350 28,200 19%
Pool repairs 236 2,395 4,000 60%
Pool chemicals - - 10,000 0%
Janitorial services 1,520 3,040 30,000 10%
Janatorial supplies 395 395 10,000 4%
Fitness equipment lease - 3,130 38,300 8%
Technology help desk 381 381 3,000 13%
HVAC maintenance - - 2,000 0%
Pest control 140 140 2,750 5%
Pool permits - - 1,000 0%
Repairs & maintenance 2,996 3,738 20,000 19%
New capital projects - - 10,000 0%
Special events 6,014 11,401 82,500 14%
Holiday decorations - - 12,666 0%
Fitness center repairs/supplies - - 3,500 0%
Office supplies - 229 3,600 6%
ASCAP/BMI licences - - 1,984 0%
Insurance: property - 63,728 74,414 86%
Fitness maintenance - - 1,500 0%
Temporary Staff - - 23,374 0%
Nassau County off-duty patrol - - 15,000 0%
Meeting room - - 7,200 0%
Life safety 290 290 3,500 8%
Total amenity center 18,777 100,403 494,888 20%
Total expenditures 110,126 215,016 1,237,772 17%
Excess/(deficiency) of revenues
over/(under) expenditures 97,226 (6,773) 18,997
Fund balances - beginning (138,846) (34,847) 18,437
Fund balances - ending $ (41,620) (41,620) 37,434




THREE RIVERS

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2019A-1 BONDS
FOR THE PERIOD ENDED NOVEMBER 30, 2024

REVENUES
Special assessment - on roll
Interest

Total revenues

EXPENDITURES
Debt service
Principal
Interest 11/1
Interest 5/1

Total debt service

Other fees & charges

Tax collector

Total other fees and charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)
Transfers out
Total other financing sources
Net change in fund balances

Fund balances - beginning
Fund balances - ending

Current Year To % of

Month Date Budget Budget

$ 92,356 $ 93,249 $ 856,782 11%

6,057 12,235 5,000 245%

98,413 105,484 861,782 12%

25,000 25,000 275,000 9%

302,422 302,422 302,422  100%

- - 302,422 0%

327,422 327,422 879,844 37%

1,848 1,865 17,850 10%

1,848 1,865 17,850 10%

329,270 329,287 897,694 37%
(230,857) (223,803) (35,912)

(1,103) (1,103) - N/A

(1,103) (1,103) - N/A
(231,960) (224,906) (35,912)
1,591,119 1,584,065 1,545,715
$ 1,359,159 $ 1,359,159 $ 1,509,803




THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2019A-2 BONDS
FOR THE PERIOD ENDED NOVEMBER 30, 2024

Current Year To % of
Month Date Budget Budget
REVENUES
Assessment levy: off-roll $ - $ - $ 3,088 0%
Interest 13 26 - N/A
Total revenues 13 26 3,088 1%
EXPENDITURES
Debt service
Interest 11/1 1,544 1,544 1,544 100%
Interest 5/1 - - 1,544 0%
Total debt service 1,544 1,544 3,088 50%
Excess/(deficiency) of revenues
over/(under) expenditures (1,531) (1,518) -
OTHER FINANCING SOURCES/(USES)
Transfers in 1,103 1,103 - N/A
Total other financing sources 1,103 1,103 - N/A
Net change in fund balances (428) (415) -
Fund balances - beginning 9,341 9,328 7,581
Fund balances - ending $ 8,913 $ 8,913 $ 7,581




THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2021B BONDS
FOR THE PERIOD ENDED NOVEMBER 30, 2024

Current Year To % of
Month Date Budget Budget
REVENUES
Interest $ 828 $ 1,674 - N/A
Total revenues 828 1,674 - N/A
EXPENDITURES - - -
Total debt service - - - N/A
Excess/(deficiency) of revenues
over/(under) expenditures 828 1,674 -
Fund balances - beginning 217,752 216,906 211,621
Fund balances - ending $ 218,580 $ 218,580 $ 211,621




THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2021B SSA BONDS
FOR THE PERIOD ENDED NOVEMBER 30, 2024

Current Year To % of
Month Date Budget Budget
REVENUES
Assessment levy: off-roll $ - 8 - $ 285594 0%
Interest 1,374 2,527 - N/A
Total revenues 1,374 2,527 285,594 1%
EXPENDITURES
Debt service
Interest 142,797 142,797 285,594 50%
Total debt service 142,797 142,797 285,594 50%
Excess/(deficiency) of revenues
over/(under) expenditures (141,423) (140,270) -
Fund balances - beginning 430,046 428,893 526,361
Fund balances - ending $ 288,623 $ 288,623 $ 526,361




REVENUES
Special assessment - on roll
Assessment prepayments
Interest

Total revenues

EXPENDITURES

Debt service

Interest

Principal

Principal prepayment
Total debt service

Other fees & charges

Tax collector

Total other fees and charges
Total expenditures

THREE RIVERS

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2023 BONDS
FOR THE PERIOD ENDED NOVEMBER 30, 2024

Excess/(deficiency) of revenues

over/(under) expenditures

Fund balances - beginning
Fund balances - ending

Current Year To % of
Month Date Budget Budget
$ 19,514 $ 19,703 $ 181,033 11%
- 22,148 748,852 3%
17,179 33,609 - N/A
36,693 75,460 929,885 8%
360,235 360,235 721,198 50%
- - 195,000 0%
3,025,000 3,025,000 - N/A
3,385,235 3,385,235 916,198 369%
391 394 3,772 N/A
391 394 3,772 N/A
3,385,626 3,385,629 919,970 368%
(3,348,933) (3,310,169) 9,915
4,538,336 4,499,572 1,565,353
$ 1,189,403 $ 1,189,403 $ 1,575,268




THREE RIVERS

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2019 BONDS
FOR THE PERIOD ENDED NOVEMBER 30, 2024

REVENUES
Developer contribution
Interest

Total revenues

EXPENDITURES
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending

Current Year To
Month Date
$ -3 4,413
8 16
8 4,429
8 4,429
18 (4,403)
$ 26 $ 26




THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2021B BONDS
FOR THE PERIOD ENDED NOVEMBER 30, 2024

Current Year To
Month Date
REVENUES
Interest $ 75 $ 115
Total revenues 75 115
EXPENDITURES
Capital outlay 1,992 1,992
Total expenditures 1,992 1,992
Excess/(deficiency) of revenues
over/(under) expenditures (1,917) (1,877)
Fund balances - beginning (654) (694)
Fund balances - ending $ (2,571) $ (2,571)

10



THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2021B SSA BONDS
FOR THE PERIOD ENDED NOVEMBER 30, 2024

Current Year To
Month Date
REVENUES
Interest $ 955 $ 1,466
Total revenues 955 1,466
EXPENDITURES - -
Total expenditures - -
Excess/(deficiency) of revenues
over/(under) expenditures 955 1,466
Fund balances - beginning 329,797 329,286
Fund balances - ending $ 330,752 $ 330,752

11



THREE RIVERS

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2023 BONDS
FOR THE PERIOD ENDED NOVEMBER 30, 2024

REVENUES
Developer contribution
Interest

Total revenues

EXPENDITURES
Capital outlay
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending

Current Year To
Month Date
$ - $ 54,606
51 437
51 55,043
37,761 37,761
37,761 37,761
(37,710) 17,282
(493,973) (548,965)
$ (531,683) $ (531,683)

12
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DRAFT

MINUTES OF MEETING
THREE RIVERS
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Three Rivers Community Development District held a

Special Meeting on December 10, 2024 at 1:00 p.m., at The Lookout Amenity Center, 76183
Tributary Drive, Yulee, Florida 32097.

Present were:

Gregg Kern
Mike Taylor
Brad Odom

Also present:

Ernesto Torres
Wes Haber

Scott Wild (via telephone)
Nick McKenna
Megan Moldonado
Joshua Parker
Shanin Baldwin
Rodney Hicks

Ray Burns

Lydia Smith
Johnnie Perry
Tracy Evans

FIRST ORDER OF BUSINESS

Chair
Vice Chair
Assistant Secretary

District Manager
District Counsel
District Engineer
Dominion Engineering Group
Castle Group

Castle Group
Lifestyle Director
BrightView
Ruppert Companies
Coastal Greenery
Resident

Resident

Call to Order/Roll Call

Mr. Torres called the meeting to order at 1:04 p.m.

Supervisors Kern, Taylor and Odom were present. Supervisors Bock and Cornelison were

absent.

SECOND ORDER OF BUSINESS

Public Comments
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THREE RIVERS CDD

December 10, 2024

Mr. Torres explained the protocol for public comments.

No members of the public spoke.

THIRD ORDER OF BUSINESS

Administration of Oath of Office to Newly
Elected Supervisors (Brad Odom - Seat 1,
Joe Cornelison - Seat 2, Rose Bock - Seat 4)
(the following to be provided in a separate
package)

Mr. Torres, a Notary of the State of Florida and duly authorized, administered the Oath of

Office to Mr. Brad Odom. As an experienced Board Member, Mr. Odom is familiar with the

following:

A.

B.
C.
D.
Officers
meeting.

Required Ethics Training and Disclosure Filing

Sample Form |1 2023/Instructions

Membership, Obligations and Responsibilities

Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees

Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local Public

Mr. Torres stated Supervisors Bock and Cornelison will be sworn in at or before the next

FOURTH ORDER OF BUSINESS

Election results:

Consideration of Resolution 2025-01,
Canvassing and Certifying the Results of the
Landowners’ Election of Supervisors Held
Pursuant to Section 190.006(2), Florida
Statutes; and Providing for an Effective
Date

Mr. Torres presented Resolution 2025-01, and recapped the following Landowners’

Seat 1
Seat 2

Seat 4

Brad Odom
Joe Cornelison

Rose Bock

900 Votes 4-year Term
900 Votes 4-year Term
850 Votes 2-year Term
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On MOTION by Mr. Kern and seconded by Mr. Taylor, with all in favor,
Resolution 2025-01, Canvassing and Certifying the Results of the Landowners’
Election of Supervisors Held Pursuant to Section 190.006(2), Florida Statutes;
and Providing for an Effective Date, was adopted.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2025-02,

Electing and Removing Officers of the
District, and Providing for an Effective Date

Mr. Torres presented Resolution 2025-02. Mr. Taylor nominated the following:

Gregg Kern Chair

Mike Taylor Vice Chair

Brad Odom Assistant Secretary
Rose Bock Assistant Secretary
Joe Cornelison Assistant Secretary

The following prior appointments by the Board remain unaffected by this Resolution:

Craig Wrathell Secretary
Ernesto Torres Assistant Secretary
Craig Wrathell Treasurer
Jeff Pinder Assistant Secretary

On MOTION by Mr. Taylor and seconded by Mr. Kern, with all in favor,
Resolution 2025-02, Electing, as nominated, and Removing Officers of the
District and Providing for an Effective Date, was adopted.

SIXTH ORDER OF BUSINESS Consent Agenda

A.

Consideration/Ratification of Requisition(s): Refunding Bond, Series 2023

. Number 70: Dock Medics of Florida [$35,235.00]
1. Number 71: England-Thims & Miller, Inc. [$11,904.50]
. Number 72: Ring Power Corporation [$7,778.75]

V. Number 73: Vallencourt Construction Co., Inc. [$11,270.72]
V. Number 74: Vallencourt Construction Co., Inc. [$39,948.07]
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VL. Number 75: Kutak Rock LLP [$2,280.00]

VII. Number 76: England-Thims & Miller, Inc. [$19,766.75]

VIII. Number 77: England-Thims & Miller, Inc. [$17,408.25]

IX. Number 78: England-Thims & Miller, Inc. [$37,760.58]
B. Ratification Item(s)

. Sitex Aquatics, LLC Second Amendment to Agreement for Lake Management
Services

. ECS Florida, LLC Proposal for Subsurface Exploration and Geotechnical
Engineering Services [Tributary Amenity - Pump House]

. Agreement Between the Three Rivers Community Development District and
Vallencourt Construction Company, Inc., for Post Completion Final Asphalt Lift
[Tributary Unit 5

IV. Agreement Between the Three Rivers Community Development District and
Vallencourt Construction Company, Inc., for Post Completion Final Asphalt Lift
& Curb Repairs [Tributary Unit 6]

V. Vallencourt Construction Co., Inc - Perform and Payment Bond [Public Work]

On MOTION by Mr. Kern and seconded by Mr. Odom, with all in favor, the
Consent Agenda Items, as listed and presented, were approved and/or ratified.

SEVENTH ORDER OF BUSINESS Review of Proposals for Landscape &
Irrigation Maintenance Services

A. Respondents
B. Ranking/Evaluation

Mr. Torres distributed the Evaluation Criteria and stated that a certain formula must be
used/applied for the price ranking. Mr. Haber commented that, on the pricing sheet, the
reasonableness section does not need to be run through the formula and there is a great deal of
flexibility as to how to arrive at the final numbers, with the understanding that two out of three

Board Members need to agree on the final scores.
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Mr. Kern thanked the proposers for attending today’s meeting and asked if anyone
wished to introduce themselves and the company they represent.

Ms. Lydia Smith, of Coastal Greenery, introduced herself and her colleagues, thanked the
Board for the opportunity to provide an accurate proposal and stated Coastal Greenery measured
the full property. Coastal Greenery is very responsive and capable of handling any project that
comes its way.

Mr. Rodney Hicks, of BrightView, stated BrightView completed a full production review of
the property and included it in the packet, which is how the pricing was configured. BrightView
is prepared to take over from day one.

Mr. Kern stated the process is to ultimately adopt a scoring, outline the ranking and then
look to enter into a contract with the #1 ranked firm.

Mr. Haber stated, unlike the Request for Qualifications (RFQ) process, the formal
agreement is included in the Request for Proposals (RFP). The respondents have provided their
prices and there is no negotiation; it just involves a notice of award and signing the Agreement.

The Board and Staff considered the proposals and completed the Evaluation Criteria
Ranking sheet.

Mr. Kern announced the scores and ranking, as follows:

#1 BrightView 89 points
#2 United 86 points
#3 The Greenery 85 points
H#4 Yellowstone 84 points
#5 Ruppert (Tree Amigos) 82 points
#6 Arazoza 80 points
#7 Coastal Greenery 65 points
C. Authorization to Negotiate and Finalize Contract(s)

On MOTION by Mr. Kern and seconded by Mr. Taylor, with all in favor, adopting
the scoring and ranking of Brightview as the #1 ranked respondent, United as
the #2 ranked respondent, The Greenery as the #3 ranked respondent,
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EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial

Yellowstone as the #4 ranked respondent, Ruppert as the #5 ranked respondent,
Arazoza as the #6 ranked respondent and Coastal Greenery as the #7 ranked
respondent to the RFP for Landscape & Irrigation Maintenance Services;
awarding the Landscape & Irrigation Maintenance Services Contract to
BrightView, the #1 ranked respondent; and authorizing Staff to send a notice of
award to BrightView and finalize the Agreement, was approved.

Statements as of October 31, 2024

On MOTION by Mr. Kern and seconded by Mr. Odom, with all in favor, the
Unaudited Financial Statements as of October 31, 2024, were accepted.

NINTH ORDER OF BUSINESS Approval of Minutes

A.

August 15, 2024 Public Hearing and Regular Meeting

November 5, 2024 Landowners’ Meeting

On MOTION by Mr. Taylor and seconded by Mr. Kern, with all in favor, the
August 15, 2024 Public Hearing and Regular Meeting Minutes and the November
5, 2024 Landowners’ Meeting Minutes, both as presented, were approved.

TENTH ORDER OF BUSINESS Staff Reports

A.

District Counsel: Kutak Rock LLP

Mr. Haber reminded the Board Members to complete the required four hour of ethics

training by December 31, 2024.

>

District Engineers: Dominion Engineering Group, Inc. and ETM
There was no report.
Property Manager: Castle Group

Mr. Parker reported the following:

Work is underway on two specific projects. Three quotes were obtained to replace a

portion of the gym flooring in January.

>

D.

Several control access companies are being researched.

Lifestyle Director: OnPlace, LLC
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Ms. Baldwin discussed past and upcoming events.
E. District Manager: Wrathell, Hunt and Associates, LLC
° NEXT MEETING DATE: January 16, 2025 at 3:00 PM [Florida State College at
Jacksonville, Nassau Center, Building T, Nassau Room (T126), 76346 William
Burgess Boulevard, Yulee, Florida 32097]
o QUORUM CHECK

All Supervisors present confirmed their attendance at the January 16, 2025 meeting.

ELEVENTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

TWELFTH ORDER OF BUSINESS Public Comments

Resident Tracy Evans asked if there is any interest in installing Florida-friendly plants
around the stormwater ponds to have a better handle on filtering contaminants. Mr. Kern stated
the Board can and will consider it.

Resident Johnnie Perry asked if he will be allowed to come to the CDD gym once the gym
at Lakeview is completed. He asked about the status of the gate at Lakeview. Mr. Kern stated the
gate was constructed. It is owned and operated by Lakeview HOA and the CDD has no

participation in it.

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Kern and seconded by Mr. Odom, with all in favor, the
meeting adjourned at 1:35 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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THREE RIVERS COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE

LOCATION
Florida State College at Jacksonville, Nassau Center, Building T, Nassau Room (T126)
76346 William Burgess Boulevard, Yulee, Florida 32097
IThe Lookout Amenity Center, 76183 Tributary Drive, Yulee, Florida 32097

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 17, 2024 CANCELED Regular Meeting 3:00 PM
November 5, 2024! Landowners’ Meeting 11:00 AM
November 21, 2024 CANCELED Regular Meeting 3:00 PM
December 6, 20241 Special Meeting: Bid Opening 11:00 AM

RFP for Landscape and Irrigation
Maintenance Services

December 10, 2024 Special Meeting 1:00 PM
January 16, 2025 Regular Meeting 3:00 PM
February 20, 2025 Regular Meeting 3:00 PM

April 17, 2025 Regular Meeting 3:00 PM

May 15, 2025 Regular Meeting 3:00 PM

June 12, 2025* Regular Meeting 3:00 PM

July 17, 2025 Regular Meeting 3:00 PM

August 21, 2025 Regular Meeting 3:00 PM

September 18, 2025 Regular Meeting 3:00 PM
Exception

*June meeting date is one week earlier to accommodate the Juneteenth holiday



	AGENDA LETTER: January 16, 2025 Meeting Agenda
	CONSENT AGENDA:
	TAB 4A: Consideration/Ratification of Requisition(s): Refunding Bond, Series 2023 
	TAB 4AI: Number 79: Dock Medics of Florida [$46,110.00]
	TAB 4AII: Number 80: England-Thims & Miller, Inc.   [$68,456.44]

	RATIFICATION ITEMS:
	RATIFICATION ITEMS BI: Resolution 2025-02, Electing and Removing Officers of the District, and Providing for an Effective Date 
	RATIFICATION ITEMS BII: BrightView Landscape Services, Inc., Landscape and Irrigation Maintenance Agreement


	TAB 5: Consideration of Resolution 2025-03, Accepting the Certification of the District Engineer that the Series 2019 Project is Complete; Declaring the Series 2019 A-1 A-2 Project Complete; Finalizing the Special Assessments Securing the District’s Series 2019 A-1 A-2 Special Assessment Bonds; Providing for a Supplement to the Improvement Lien Book; Providing for Severability, Conflicts, and an Effective Date
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of November 30, 2024
	MINUTES: Approval of December 10, 2024 Special Meeting Minutes
	STAFF REPORTS: •	NEXT MEETING DATE: February 20, 2025 at 3:00 PM 



